Marius-Cristian SAVA

Passionate management and production, with over 20 years of experience in the chemical
industry production in various branches, 8 of which are in the pharmaceutical industry, open to
innovation. Proven record of increasing operational efficiencies with innovative solutions, boosting
production accuracy and improving efficiencies within quality control and safety regulations.
Exemplary leadership skills and managerial ability to coach, mentor, and motivate tearns.

SKILLS
® \Very good knowledge of IFS, GMP, FDA, ANM, and MHRA requirements
® Management, production planning, leadership
® IS0 9001, ISO 14001, ISO 19011, HACCP

PROFESSIONAL EXPERIENCE

Supervisor Purolite, Victoria Brasov, Romania
March 2023 - present
* Supervise and conduct all activities related to cation production plant in three production line:
* Established worker self-assessment programs, helping to increase productivity by 8%:
Project Manager Elbit Systems Ltd., Haifa, Israel
October 2022- March 2023
* Preparation and coordination of al| activities necessary for the construction of a new defense
production factory in Romania

Production Director Agriro Fresh, Ant, Bihor, Romania
September 2021 - August 2022

» Responsible for defining production strategies, annual budget, and objectives to be developed
by the manufacturing team

* Assure the supply of finished products in accordance with the objectives related to production,
safety, quality, and the environment under the legal framework

* Implementation of an integrated information system (ERP).

* Supervise maintenance team for utility delivery, accidental maintenance, and preventive
maintenance of production equipment.

* 20% increase in production by reorganizing production flux

Production Manager Transylvania Fresh Food SR L., Victoria, Brasov, Romania
July 2020 - September 2021
e Planning and organizing production schedules, overseeing production processes
* Assessing project and resource requirements
* [installed and commissioned a new production line, developed SOP, and trained the staff.
¢ Organizing the repair and routine maintenance of production equipment

Head of Quality Management, Environment Department
Fabrica de Pulberi S A_, Fagaras Brasov, Romania June 2019 — July 2020
* | have obtained the extension of the Integrated Environmental Authorization:
» Responsibilities in the field of Integrated Management System (IMS):

» Recertification, maintenance, and improvement of the Integrated Management System
according to the reference standards SR EN ISO 9001/2015, SR EN I1SO 14001/2015;



General Manager Fabrica de Pulberi S.A., Fagaras, Brasov, Romania
June 2017- June 2019

e | have succeeded in revitalizing the production capacities of high-power explosives and
reactive powders with double and triple base, spent acid recovery, and restarting production
activity on these plants four years after the full stop of production

° Planning and allocating resources for efficient staff and work performance to meet the
company's productivity and quality goals;

o Coordination of research and development of new products on the military market:

Adviser to General Manager Fabrica de Pulberi S A, Fagaras, Brasov, Romania
March 2017- June 2017
e [ had given specialized counseling in the fields of technical, production, development,
research, environmental protection, quality assurance;
e | have coordinated the activities for the elaboration of the documents necessary for obtaining
the Integrated Environmental Authorization and water management permits;

e API Shift Manager Aesica Queenborough Limited, Kent, UK
(\) October 2015 — September 2016

e Manage the AP| pharmaceutical plants’ production shift teams and adhere to the production
plan as determined by the customer shipment schedule, across all the AP plants, whilst
maintaining required regulatory and internal safety, environmental, and quality standards:

o Performs the role of Site Incident Controller;

o Ensures that all activities are carried out to appropriate regulatory standards cGMP, FDA,
MHRA, HSE, and EMA:

* Involved in the preparation, training, and auditing of systems, all operations are safely
executed by engaging in Risk Assessments, these taking the form of the Risk Assessment
procedure, Permit to Works, HAZOPs, COSHH, Manual Handling, EWO's. Engineering
Change Control Forms and process deviations;

Supervisor Pharmaceutical Plant Purolite, Victoria, Brasov, Romania

June 2008 — October 2015
Supervise and conduct all activities related to API's production plant in three clean rooms;
Established worker self-assessment programs, helping to increase productivity by 72%:

e Perform and guide to ensure that all tasks are carried out in accordance with statutory,
regulatory, and company cGMP and Engineering standards, procedures, and systems;

o Manage FDA and National Agency for Medicines and Medical Devices certification and re-
certification;

e Perform effective Root Cause Analysis (RCA) investigations in the event of safety, quality, or
equipment failures, identifying and implementing effective corrective and preventative actions
(CAPA);

e As Internal Leader Auditor | was coordinating SOP's elaboration, process validation, and
cleaning validation;

EDUCATION
Transylvania University of Brasov 2008 —2009
Faculty of Materials Science and Engineering
Environmental Protection and Pollution Management
Master of Science ISCED 7
Babes-Bolyai University of Cluj-Napoca 7998 — 2003
Faculty of Chemistry and Chemical Engineering
The technology of Inorganic Substances
Master of Engineering ISCED 7




